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FROM AWARENESS to ACTI ON 
From Awareness to Action is a professional learning 
publication to support school administrators in the 
strengthening of French as a Second Language. 

ISSUE 2 The Common European Framework of Reference and its role
in second-language teaching and learning 

IN THIS ISSUE the focus is 
on the CEFR and the action-
oriented approach to 
language learning 

What is the Common European Framework of Reference (CEFR)? 
The CEFR is a research-based framework conceived in the early 1990s under the 
direction of the Council of Europe in response to the challenge of creating a common 
description of second-language proficiency that could be used internationally. The 
CEFR is neither a program nor a curriculum/syllabus; it is a tool that describes the 
competences needed by second-language learners to be able to communicate 
effectively.  In 2018, a companion volume was released that updates and adds new 
descriptor scales that provide clearer access to the research. 

Why the CEFR? 
A Framework for French as a Second Language in Ontario Schools, K–12 underlines 
the value of using the CEFR. It states: “In Ontario, this reference tool is recognized as a 
valuable asset for informing instruction and assessment practices in FSL 
education” (p. 4). As educators gain an understanding of the CEFR, they pause and 
reflect on teaching strategies that result in improved proficiency for students. 

What are the key components of the CEFR? 
The CEFR describes competences of the second-language learner in five areas: spoken 
production, spoken interaction, listening, reading, and writing. In addition, the six levels 
of proficiency are described in terms of “can-do” statements. The following chart 
provides simplified descriptions of the six levels. 
The learner can: 

A1 
A2 

B1 

Comprehend and use familiar simple words and expressions.
Understand and communicate in frequently used isolated sentences in their 
immediate environment (e.g., shopping, life at school and family). 
Understand the main points of everyday communication and 
deal with most situations that are familiar or of personal interest. 

B2 Understand concrete and abstract concepts and interact with a degree of ease 
and spontaneity in the target language. 

C1 /C2    Understand with ease virtually everything heard or read and express
     himself/herself spontaneously, fluently and precisely in complex 
     situations.  
Click for full description: https://transformingfsl.ca/wp-content/uploads/2019/09/
CEFR-101-Global-Scales.pdf
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Research 
Jones and Jones (2001) 
reported that “the 
programs that boys talked 
about most critically were 
traditional, teacher-fronted 
classrooms where the 
students had little 
opportunity to use the 
target language and thus 
failed to develop any real 
oral proficiency.” 
Kissau and Turnbull (2008), 
“Boys and French as a second 
language: A research  agenda 
for greater understanding,” 
Canadian  Association  of 
Applied Linguistics, vol. 11, 
no. 3 

October 2022 May 2023

From Awareness to Action is a professional learning 
publication to support school administrators in the 
strengthening of French as a Second Language.

FROM AWARENESS to ACTION
FSL for School Administrators

IN THIS ISSUE
The focus of this issue is to give
a broad overview 
of the recently 
released document,
A Framework for 
French as a Second 
Language in Ontario 
Schools, Kindergarten 
to Grade 12
(“the Framework”), 
through the lens 
of the school 
administrator.

A Framework for French as a Second Language in Ontario Schools, 
Kindergarten to Grade 12

“Students who use their bilingual 
skills have been shown to 
develop both cognitive flexibility 
and divergent thinking.” 
Cummins (2001), “The Influence of 
Bilingualism on Cognitive Growth: A Synthesis 
of Research Findings and Explanatory 
Hypotheses.” In Colin Baker and Nancy H. 
Hornberger, eds., An Introductory Reader
to the Writings of Jim Cummins.

What led to the development of 
a framework for FSL?
FSL stakeholders representing school boards, 
universities, parents, and FSL organizations came 
together for the first time in 2008 to identify 
elements of a vision for FSL. This created a 
momentum to develop a framework that would 
be a call to action to strengthen FSL. 

The Framework represents a shared vision for 
FSL which articulates goals and guiding principles. 
It aligns FSL initiatives with other ministry initiatives 
and prompts reflective practice in FSL by all 
stakeholders. Ultimately, the Framework provides 
a mechanism to sustain the current momentum 
over the next 10 years.

What are the key components of the Framework? 
The vision for FSL: 

Students in English-language school boards have the confidence 
and ability to use French effectively in their daily lives.

Three concrete goals support the vision:

Goal #1: Increase student confidence, proficiency,
and achievement in FSL

Goal #2: Increase the percentage of students studying
FSL until graduation

Goal #3: Increase student, educator, parent, and community 
engagement in FSL

The first goal reminds us of three essential elements of 
second-language acquisition. Learning an additional language 
is a lifelong journey, as reflected in the second goal. Bearing this 
in mind, it is important to recognize that in order to remember 
a language, a certain level of proficiency is required. The third 
goal recognizes that the engagement of all stakeholders is vital 
to the success of FSL programs.
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“School leaders are pivotal to 
the development of excellent 
teaching, excellent schools and 
ultimately, enhanced student 
achievement and well-being.”
Ontario Ministry of Education (2013), The K–12 
School Effectiveness Framework (2013), p. 5
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The focus of this 
issue is to give a 
broad overview 
of the document, 
A Framework for 
French as a Second 
Language in Ontario 
Schools, Kindergarten 
to Grade 12 (“the 
Framework”), through 
the lens of the school 
administrator.

What led to the development of a 
framework for FSL?

FSL stakeholders representing school boards, 
universities, parents, and FSL organizations 
came together for the first time in 2008 to identify 
elements of a vision for FSL. This created a 
momentum to develop a framework that would be 
a call to action to strengthen FSL.

The Framework represents a shared vision for 
FSL which articulates goals and guiding principles. 
It aligns FSL initiatives with other ministry 
initiatives and prompts reflective practice in FSL 
by all stakeholders. 

“Learning more than one language 
is increasingly recognized as a 
lifelong gift, enhancing a child’s self-
esteem and intellectual ability while 
opening new doors to a wider world 
of study, travel and employment.”
I’m Learning French! The benefits of French 
Language Programs. Canadian Parents for 
French 

“School leaders are pivotal to 
the development of excellent 
teaching, excellent schools and 
ultimately, enhanced student 
achievement and well-being.”
Ontario Ministry of Education (2013), The K–12 
School Effectiveness Framework (2013), p.5

What are the key components of the Framework?

The vision for FSL:
Students in English-language school boards have the 
confidence and ability to use French effectively in their daily 
lives.

Three concrete goals support the vision:

Goal #1:	 Increase student confidence, proficiency, and 
achievement in FSL

Goal #2:	 Increase the percentage of students studying FSL 
until graduation

Goal #3:	 Increase student, educator, parent, and community 
engagement in FSL

The first goal reminds us of three essential elements of second-
language acquisition. Learning an additional language is a 
lifelong journey, as reflected in the second goal. Bearing this in 
mind, it is important to recognize that in order to remember a 
language, a certain level of proficiency is required. The third goal 
recognizes that the engagement of all stakeholders is vital to the 
success of FSL programs.
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Woven throughout the document, the Framework identifies six guiding 
principles which provide a strong foundation for thinking strategically about 
FSL in Ontario. The visual overview on p. 12 of the Framework is a useful 
tool for administrators to refer to when helping parents, teachers, and students 
to understand these enduring and overarching statements.

The Framework presents suggested actions under six strategic focus areas to 
support the attainment of the provincial goals for FSL. This is not a checklist of 
actions to complete, but is intended to guide thinking and spark discussion on 
how to strengthen FSL for the benefit of students.

“Learning French can 
help you stand out in 
a crowded job market. 
Language proficiency 
not only helps create 
a multi-cultural 
understanding, but 
it improves memory, 
enhances creative 
thinking capacity 
and helps with better 
decision-making.”
R. Panjwani (2022), “There’s a War 
for Talent” Globe and Mail Canada 
(February 2022)

Framework will transform FSL teaching and learning. This document supports  
principals in working with stakeholders to achieve these goals.

For example, focus area 3, “Strengthening Programming to Improve Achievement in FSL,” suggests the 
following transformative actions:

•	 One suggested action is to explore the use of flexible timetabling and scheduling to provide students 
with a wider range of options and to avoid conflicts with mandatory courses, as well as to remind 
students that they may count up to three FSL credits towards their 18 compulsory credits. Having an 
ongoing, open dialogue with guidance departments with regard to French might avoid substitutions 
that may occur without consideration of the many benefits of second-language learning.

•	 Another action to encourage and promote French-language proficiency is the access to authentic 
tasks, especially with an emphasis on oral communication.

Additionally, the Framework contains a wealth of information that can assist principals and vice-
principals when working with parents, such as the Question and Answer section and the Review of 
Current Research section, including findings specifically related to English Language Learners and to 
FSL students with special education needs.

Overall, this document assists school administrators in supporting educators and their students in order 
to realize the vision for FSL.

One article to read, one quote to consider, one link to click…

1 .	 Leading Engagement of French-language Learners and Stakeholders: The 
critical role of school administrators. CMEC http://www.inspirefsl.ca/15/
Leading_Engagement_of_French-language_Learners_and_Stakeholders_.
html?vid=2

2.	 “The principal’s vision, inspired by a passion for what we do, for the 
students, for the teachers and for bilingual education, is primordial in 
creating a vibrant and successful school.”  A Reflective Guide for French 
Immersion Leaders – A collection of essays on topics relevant to French 
immersion educators across Canada- ACPI

3.	 Framework document. 
A Framework for FSL in Ontario Schools 2013

ISSUE 2: Look for FSL through the lens of the Common European Framework of Reference

WHAT’S MY ROLE? What does this document mean to me as 
a principal/vice-principal?

School leaders are pivotal in implementing change. 
Their commitment to the three goals of the 

http://www.inspirefsl.ca/15/Leading_Engagement_of_French-language_Learners_and_Stakeholders_.html?vid=2
http://www.inspirefsl.ca/15/Leading_Engagement_of_French-language_Learners_and_Stakeholders_.html?vid=2
http://www.inspirefsl.ca/15/Leading_Engagement_of_French-language_Learners_and_Stakeholders_.html?vid=2
https://files.ontario.ca/edu-1_3/edu-framework-french-second-language-en-2021-11-18.pdf

